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DBM Poland
ACCESS TO DBM CANDIDATE DATABASE

According to independent market research DBM Poland is the best recognized brand in Poland in the field of Executive Outplacement Services, Individual Outplacement and Career Coaching.
The DBM list of professional profiles contains descriptions of the professional competencies of participants of our outplacement programs. It includes approximately 300 managers who are actively looking for jobs in Poland. Below we show selected profiles as examples of the typical information included in this form.
We would like to offer  cooperation between our companies connected with participation of outplacement clients of DBM Polska in your recruitment projects. In short, it would consist in sharing information enabling you to reach candidates that fit your requirements. The proposed co-operation would be free of any charge, basing entirely on the principle of mutual benefit. It would be performed without any contract and without any charge from your side. Its form can be fully adjusted to your needs. In case of need you could contact us with enquiries about desired candidates.
If you are interested in access to our candidates, please contact Ms. Edyta Spaczyńska edyta.spaczynska@dbm.pl
DBM Łódź

ul. Piwna 3 lokal 7
91-003 Łódź

tel. +48  42 630 22 50

fax. +48 42 632 56 34
Here are some sample profiles:
	Lp
	Position
	Trade
	Profile

	1
	Logistics Director
	electronic
	Executive manager – wide experience in managing production (including financial controlling, logistics, maintenance, quality and HR) in a big international company. Effective in definition and implementation of improvement plans aiming at manufacturing efficiency growth, material and organizational cost reduction. Experienced in reallocation of production, organization and optimization of manufacturing & supply chain (supplies to European retailers & wholesalers however also USA & South America’s markets). Skilled in purchases from Far East (buy for resale). Experienced in implementation of various quality systems & tools as well as integrated management systems. Successfully managing big organisations (up to 1 200 FTEs) and multi-functional, international teams - effectively involving & motivating employees. Responsible for planning and execution of budgets up to 210 M Euro.

	2
	Director of Integration and Strategy in Central Europe 
	chemical 
	Business manager with some experience in building and introducing trade strategies (sales, marketing, distribution) in Poland and East Europe. Great knowledge of functioning of the consumption goods trade as well as building materials trade. Practice n using knowledge concerning brand management, merchandising, chains functioning and traditional retail trade. Experience in building and restructuring teams and operational integration of companies in process and their integration.  Postgraduate Management education as well as higher education (strategic management). Career goal: General Director, GM, Sales and Marketing Manager/ Director (strategic management/ sales and marketing management).

	3
	Managing Director
	package
	Experienced General Manager with several years practice in large international production corporations. Key areas of successes and competences: developing and managing large organizations; building strategy and organizational culture; delivering exceptional results; building and motivating teams; Managing investment and improvement projects; process improvement and optimization; safety and quality assurance; knowledge of management systems and tools 

	4
	Managing Director
	electronic
	An effective leader of an independent business unit. Specialist in sales of advanced technology solutions. Experience in management of Polish companies operating in the framework of global corporations. Knowledge of industries – in B2B relationships - automotive, aviation, machinery, tool making, home appliances. Proven leader with documented  achievements in team building, promotion and development.


	5
	Director of Production and Technology
	semi- manufactoring industry for the interior design
	Experienced production manager with extensive practice in industrial companies with foreign and Polish capitals. The key assets include management and organization of production processes and supervision of infrastructure, leading technological and production divisions and teams as well as development of new production divisions and lines. Experience in planning and settlement of production and launching new technologies and products. Practice in implementation and maintenance of ISO 9001 Quality Management System as well as in cooperation with scientific institutes and R&D centers.

	6
	Management Consultant / Director of Integration 
	pharmaceutical
	Manager with a dozen or so years of experience in process and projects management, especially in periods of introducing new organizational solutions and restructuring, in banking and pharmaceutical sectors.  Wide knowledge of economics concerning risk management, audits and quality management.  Knowledge of financial and management accountancy, financial analysis and control of companies. 
Career goal: Department Director/ Project Manager/ Management Counsellor

	7
	Technical Director
	package
	Experienced technical director managing all technical areas with several years practice at large manufacturing plants. Major areas of performance and competence include management of investment and technical projects (green field, brown field, transfers), leading technical department, maintenance and production in constant run, as well as management of OH&S in manufacturing plants. Experience in organizing & carrying out tenders and negotiating business terms. Practical knowledge of electronic, electro technical, mechanical, and civil engineering.

	8
	Plant Director                   
	FMCG
	A business leader with international experience and expertise in operational and commercial field with record in business development and driving cost as well as operational excellence. Practice in setting new successful strategies (industrial and commercial). Experience in planning, realization and starting up new investments (green field of 12 000 m2). Effective team builder and people manager (up to 150 people). Records in monitoring and driving costs through operational excellence (production and SCH) . Strong record in quality management and standards implementation (production up to 500 millions liters). Experience in negotiations of sales contracts (up to dozens of millions €). R&D – experience in working out new products and strategies of implementing them into market.

	9
	Director of Sales 
	pharmaceutical
	Business Manager with a dozen or so years of exerience in sales and management in big pharmaceutical and FMCG companies. Documented experience in developing sales and enhancing margin and profitability. Pratice in company department management an introducing new logistics models, transport and IT. Product and branch analytics Excellent negotiating skills. Numerous implementations of cost optimalization systems. Managing sales teams consisiting of several people. 

	10
	Technical Director / Board Member of the operating
	electronic
	Broad experience in management, leadership, engineering and industrial domain in international corporate environment. Strong lean thinking mindset, objective & team work oriented. Key knowledge assets and experience in: Build-To-Order & Build-To-Stock business models; TQM & TPM standards, Quality Management Systems: ISO 9001, 14001, OHSAS 18001, SA 8000; Quality in Automotive: TS 16949, QS 9000; Leading teams (esp. technical experts); Leading investments projects (green-field); Project management, technology transfers; Change management (technical & organisational); Productivity improvement, Lean Manufacturing expertise with 6-Sigma.

	11
	Financial Director
	production 
(pipe systems)
	Finance Manager with 7 years of relevant experience, currently in the process of completing ACCA qualification (at the professional level) looking for a challenging position in multinational enterprise. The specialization area includes: Working Capital Management; Planning and Controlling the budget; Team Management; Coordination and Supervision of financial and tax accountancy of the company; Practical knowledge of accountancy and tax rules; Treasury Management (Cash, Deal & Risk); Strategic Planning & Analysis; Implementation of ERP systems; Cost Reduction/Operational Improvement; Corporate Reporting- Group standards; Liaising with an auditor; Investigation; Process Redesign; Organisation Redesign/Change

	12
	IT Manager Central Europe 
	FMCG
	Senior IT executive with over 15 years of professional career with experience both as a service provider and IT Manager for Central Europe in a multinational corporation, with practice in: organizing and managing shared services to match IT strategy with business needs;  teams management of up to 60 people; projects management for clients in different sectors, internal projects in Central Europe, including restructuration projects due to companies’ splits and integrations; negotiations with customers of IT services and external suppliers

	13
	Commercial Director / Director of Department
	Bathroom accessories
	Proven manager with many years practice in leading a distribution company, belonging to the producer of bathroom and kitchen equipment. The main areas of competence and achievements include starting and developing a trading company, team management and finance administration. Practice in building strategy, development of regional distribution and increasing turnover as well as in negotiating terms of cooperation with contractors and building strong bonds with customers. Experience in organizing marketing activities (promotions, trade fairs, use internet). Practice in construction industry supported by educational background in the field.

	14
	Director of Supply Chain/ V-ce President                                                                                     
	pharmaceutical
	Experienced manager and Management Member responsible for Delivery Chains in pharmacy and FMCG. Active participant in building company worth, practice in defining and introducing industrial strategies adapting production fields to general strategies of the company. Successes in managing production, quality and logistics structures supported by the achieved results.  Effective building of flexible production organizations, ability of leading complex investment and development  projects, effective process control and reducing manufacturing costs.  
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Bettor Transitions. Belter Results.



